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I. Tinh hinh tri6n khai thgc hiQn Du fn.

o6 trien khai thgc hiQn Dg 6n theo chi d4o cria Thanh tra chfnh pht, UBNH TPHCM,
trong ndm 2016, 2017 Ban QLDA DTXD khu nha o c6n bQ giing vi6n DHQG-HCM dA
tri6n khai ky lai hqp d6ng gop vdn vdi can bQ gi6ng vi€n vd ngudi gop v6n.

Song song vdi viQc ky lai hqp d6ng, Ban QLDA 245 dE trien khai d6u th6u d6 lu
chgn nhd thdu thi cdng ha tAng k! thu4t, k0u ggi c6c nhi dAu tu dAu tu viro cac Dg an thanhi
phdn nham huy dQng rh0t phAn v6n dO thUc hiQn Dg 6n theo hqrp d6ng da ky voi nguoi gop
v6n cp thti nhu sau:

1. vA tl6u thAu lga chgn nhi thAu thi cdng h? tAng kf thugt.
Tu ngay 0211212016 d6n ngay l2l0ll2ol7 Ban QLDA 245 dd ti6n hanh d6u th6u

rOng rdi goi thdu 01, g6i thAu 02 de lua chgn nhd thdu thi c6ng hQ th6ng giao th6ng, tho6t
nudc mua, tho6t nu6c thai phdn khu 0l vd ph6n khu 02 c'ts,aDu 6n theo nguy6n tdc nhd
thAu tg bo kinh phi dO thi cdng g6i thdu, sau khi nghiQm thu hodn thdnh c6c c6ng trinh
thi nha thAu m6i dugc thanh to6n mQt phAn kinh phi va sC thanh to6n ti6p khi khai th6c
dugc c6c Du 6n thdnh phAn. ftit qua kh6ng c6 nhd thAu nio trung thAu .

2. VA kOu ggi tIAu tu cfc Dg dn thirnh phAn.
Ngdy 1910112016 EHQG-HCM dd c6 c6ng v6n s6 82IEHQG-HCM gui Thu tuong

Chinh phu xin chtr trucrng hrry dQng ngu6n lUc dC thgc hiQn mqt ph6n Dg 6n dAu tu x6y
dung khu nhd 6 c6n bQ gi6ng vi6n DHeG-HCM.

CQNG HOA XA HQI CHU NGHIA VIET NAIVI
DQc lap - Trp do - Hanh phric

s6 28ICV-BQLDA 245 gui UBND
giao d6t sau khi hoan thanh cac thu

Ngay 2310312016 Ban QLDA 245 dA c6 c6ng vdn

Q.9 dC de nghi h5 trq hodn chinh c6c thu tpc ph6p ly vC

tqc k6u ggi dAu tu c6c Dg 6n thanh phdn n6u tr6n;
Ngdy 0310812016 Ban QLDA 245 dd,t6 chuc h6i nghi gioi thiQu va k6u goi ddu tu viro

cac Du 6n thdnh phAn ctra DU 6n;

Ngdy 0710912016, ngAy rull2l20l6 Ban QDLA 245 da c6 cdng vdn sO T2BeLDA
245, c6ng vdn s6 LSO\IEHQG-DAPH gui UBND Q.9 d0 nghi dugc ldm viQc voi UBND
Q.9 ve vi€c triOn khai cac Dq an thanh phAn;

ViQc k€u goi dAu tu cac Dg 6n thanh kh6ng co k6t qu6 vi kh6ng co nha ddu tu nao
chAp nh0n tham gia do c6c nhd dAu tu x6c dinh vi6c dAu tu c6 qu6 nhieu rui ro vi nhirng
ly do ph6p ly DU 6n, hatAng toirn khu chua thpc hi6n, tfnh kha thi k6m do n6u nha dau tu



trung dAu gia phni chcv nha thAu lam ha tAng, con nhir thdu trring thiu phai cho v6n cua nhir

dAu tu trung d6u gi6"

3. Dd xu6t tim ki6m nhh tlAu tu c6 kinh nghiQm, c6 nlng lgc tiri chinh, c6 uy
tinh c6 ngu6n hyc ptr6i hgp ctrng v0i DHQG-HCM tri6n khai thr;c hiQn Dg 6n.

DO tiOp tpc thgc hiQn Dg 6n khi viQc d6u thAu c6ng khai lga chgn nhir thAu thi c6ng

vir k6u ggi ddu tu Dg in thanh phAn kh6ng dat kOt qua nhu mong mudn. Ngay

0710512017 Ban QLDA 245 dd t6 chirc cuQc hqp nhdm thu nhpn y kitfn, th6ng nh6t quan

di6m, giira Dai dien Ban Chi dpo Dp 6n, Ban Dai diQn Ngudi gop v6n, Ban gi6m s6t cua

Dy 6n voi nQi dung trao dOi, g6p y va biOu quytit phucrng 6n xin chu trucrng cua UBND
TP.HCM vC viQc moi c6c don vi c6 kinh nghiQm, c6 ndng lpc tai chinh, c6 uy tin, co

ng,r6n lgc ph6i hqp cirng v6i EHQG-HCM tri6n khai thr,rc hiQn c6c cdng viQc tiOp theo

cua Du in245 cho d6n khi hoan thenh tr6n co so Kti hopch dd dugc phe duyQt.

K0t qu6 cu6c hqp IOO% thanh vi6n tham dp dd bi6u quytit d6ng y phucrn g 6ntr0n.

Ban QLDA 245 dA thuc hiQn chu trucmg tr6n, so?n thao vdn b6n trinh Ban Chi d4o,

c6c So Ban ngdnh, UBND TP.HCM cp th6 nhu sau:

Ngay 2510512017 Chri dAu tu dA co to trinh sO SZZiTTr-DHQG 10n Uy ban nh0n

dAn Thanh ph6 FIO Ctri Minh (UBND Tp.HCM) xin chu trucrng vO viQc phdi hop vcri

Li0n danh HFIC-TIIIJAN VIET-CIENCO6 nhim ti0p tpc thqc hiQn Dg 6n.

Ngdy 2010612017, UBND Tp.HCM c6 c6ng v[n sO ZlggruBND-NCPC gui Thu
tucrng Chinh phi] th6ng nfrat ki6n nghi trong to trinh ctra DHQG-HCM v0 viQc xin hqp

t6c voi c6c dcrn vf co ndng lgc tii chinh, co kinh nghiQm xdy dlmg, co kinh nghi0m qu6n

ly dU 6n dC rmg v6n xir ly c6c tdn tpi ctra Dy 6n vd thi cdng hodn chinh hp tAng k! thuQt

cua Dy 6n, bdn giao n6n nha cho c6n bQ, giang vi6n vi ngudi gop v6n.
Ngdy lOlO7l2Ol7 Vdn phong Chinh phu co c6ng vdn sO Z IT4NPCP-V.I vd vi6c xu
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ly vucrng mdc tpi Dg 6n Khu nhe g DHQG-HCM y6u cAu Thanh tra Chinh pht, B0 Tai
chinh, BQ Xdy dlmg, B9 Tai nguy6n M6i trulng vd DHQG-HCM c6 i,ki6n vd b6o c6o

s6 3 799NBND-NCPC ngay 201612017 ciaUBND Tp.HCM.
Ngdy l9lo7l20l7 EHQG-HCM dd co c6ng vdn s6 lzgzlDHQG gui Van phong

Chinh phfi vC y ki6n cira DHQG-HCM vA b6o c6o s6 3799|TJBND-NCPC ngay

20 I 612017 ct:a UBND Tp.HCM"
Ngdy 2OlO7l20L7 Thanh tra Chinh phu c5 c6ng vdn sO t 808/TTCP-C.II v0 vi6c xu

ly sau thanh tra tpi Du 6n gti Van phong Chinh pht.
Ngdy 27 lO7 l2ol7 BQ XAy dUng dd co c6ng vdn s6 1 7l4lBXD-TTr vA vi6c tham gia

y kiOn xu ly vufng m6c tpi Dp 6n gui Vdn phong Chinh phu.

Ngdy 08l}Bl20ll 89 Tei chinh di c6 c6ng vdn s6 LO474|BTC-DT vC viQc xu ly
,!

vucrng mdc tai Du 6n gui Vdn phong Chinh phu.

Ngay 08l)gl2}ll B9 Tai nguy6n vd M6i trucrng dd co c6ng vdn s6 4668IBTNMT-
I .^ a , a, - 
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TTr v0 vi6c phuc d6p vdn bin dO nghf y kiOn v0 b6o c6o sd 3799frJBND-NCPC ngay

201612017 cuaUBND Tp.HCM gui Vdn phong Chinh phu.



Sau khi co y ki6n cua EHQG-HCM, Thanh tra Chinh pht, vir circ 86, ngay
l4lll12017 Van phong Chfnh phu c6 c6ng vdn s6 l2l52NPCP - V.I n€u y ki6n chi dao
cua Pho thu tucrng Trucrng Hoa Binh giao UBNID TP.HCM chir tri, phOi hqp voi DHQG-
HCM b6 sung hoirn thiQn phucrng an 1i0n quan d6n viQc thay d6i mpc tiOu Dy 6n tr€n
di6n tich 5,5ha thu6c Dg 6n vir vi6c chi dinh nha dAu tu thgc hiQn.

Ngay 23ll\l2ol7 UBND TP.HCH4 tO cdng vdn sO I5448NP-NCPC giao Giam
d6c Sd XAy dyng chir tri, ph6i hgp voi Sd Tai nguy6n va M6i trudrng, EHQG-HCM
khAn trucmg bO sung hodn thiQn phucnrg 6n li6n quan viQc thay d6i mpc tiOu d6i vdi diQn
tich 5,5ha cua Du 6n vlr viQc chi dinh nhe dau tu thgc hiQn.

Theo chi dao ctra UBND TP.HCM tai c6ng vdn s6 15448\/P-NCPC ngay
2311112017, ngey 2911112017 DHQG-HCM d5 co c6ng vdn s6Zl81/DHQG gui cho So
XAy dtmg vO bao c6o vlr dO xu6t viOc thuc hiqn Du 6n.

Ngay l7ll2l20l7 Eai diQn Ban chi Eao, Ban QLDA 245 dd hgp vdi Ban Eai
Nguoi gop v6n, Ban gi6m s6t d6 bao cito citc c6ng vi6c mlr Ban QLDA 245 dl,thuchfr
d0 thay d6i m6t phAn.muc ti6u cira Du 6n. Do mgc ti6u ban ddu cua Dg 6n la Dg erft|$?i

tgi nhupn, Du 6n kh6ng c6 mpc ti6u thucrng m?i nOn khi DW 6n mu6n thay d6i mQt|$
muc ti6u Dr,r 6n cU th6 li chuy6n ddi mpc ti6u AOi vOi khu 5,5 ha chung cu sang
m?i dC tay mQt phAn kinh phi ldm hp tAng thi c6c 89, VAn phong chinh phfi, y6u ,ffi1
6n phai b6 sung th6m phucrng 6n hgp t6c cira Li6n danh va EHQG-HCM. CuQc hqp
th6ng nhAt Ban QLDA 245 ti6p tuc thuc hiQn c6c y6u cAu cua c6c ccy quan co thAm
quydin d0 tri6n khai k6 hopch xin Thtr tucrng chinh pht d6ng y cho Dy 6n thay d6i muc
ti6u ddi v6i khu 5,5ha chung cu ctra Du 6n vi vi€c dC nghi Li6n danh thuc hiQn tri6n
khai thi c6ng hp tdng

Ngdy 2211212017 Ban QLDA 245 dd tham ds cuQc hqp cria Sd XAy dung do Ong
NguySn V[n Danh - Ph6 Gi6m d6c Scv Xdy dpg chu tri cirng citc co quan, dcrn vi co
t. A X , a , , / 

'li0n quan v6 xu ly vu6ng mdc 1i6n quan clOn Dg 6n.

Ngay 2911212017 SOXAy dUng c6 th6ngb6o sO ZOS:9/TB-SXD-VP f ki0nk6t ludn
cua Ong Nguy6n vdn Danh - Ph6 Gi6m d6c So Xdy dtmg vo dg 6rr.

HiQn nay Ban QLDA 245 dang phOi hqp cing Scr Xdy dWng dC tritin khai hodn
thiOn phucrng 5n hqp t6c cria Li6n danh sau d6 trinh UBND TP.HCM xem x6t, UBND
TP.HCM se c6 cdng vdn trinh Vdn phong chinh phtr d6 xin f kien ctra Thu tucrng chinh
phu vA viQc thay d6i mpc ti6u AOi vOi khu d6t 5,5ha chung cu, vd phucrng an hqp titc voi
Li0n danh.

II. COng t6c tri6n khai thi6t kG vh thi c6ng c:ic h?ng mgc h3 tAng ki thu3t cfra drl
6n

Ban QLDA 245 dd hoan thanh c5c c6n g ttrc thitit ktf ban vC thi c6ng hQ th6ng giao

thdng, tho6t nu6c mua, tho6t nudc bAn, c6y xanh via hd, hQ th6ng cAp diQn, chi6u s6ng,

th6ng tin 1i0n lpc.
-. 
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Ti6p tuc hoirn thiQn thiet kC hO th6ng cdp nu6c, PCCC. .

Tri6n khai thi5t tC ne th6ng xu ly nu6c thai cta Du 6n,



Tritin khai thi6t t<ti trO di6u ti6t, bo kd ch6ng spt lo cria Du in, cdy xanh C6ng vi6n.
III" Phucrng hufng tri6n khai thr;c hiQn Dg 6n trong thdi gian tfi

Sau khi c6 !'ki6n d6ng y cua Thu tucrng chinh pht, Li0n danh se tri6n khai d6ng
lopt c6c bao gdm thi c6ng ha t6ng, thuc hiQn tra lai ti6n cho ngucri g6p v6n tr$n 01 ndn

, 1' , A \ \ \ \
xu ly c6c vAn dO t6n dgng nh[m dAy nhanh viOc hoan thanh va k6t thuc Dg 6n.

.Ban QLDA 245 xin bao c6o cung quy ThAy, C6 va Nguoi gop v6n tinh hinh cua
Dp an. NhAn dfp n[m mdi 2018, Ban QLDA 245kinhchric quy ThAy, C6 vaNgucri gop,( ' .),
von nhiOu suc khoe, thinh c6ng vlr vpn sg nhu y.

Trdn trong ./.
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